  CHURSTON FERRERS GRAMMAR SCHOOL

POLICY ON BULLYING
RATIONALE : 
to promote the development and welfare of all students.

PURPOSES :
SYMBOL 183 \f "Symbol" \s 10 \h
to provide an environment conducive to the development of responsible 


young adults




SYMBOL 183 \f "Symbol" \s 10 \h
to protect students from any form of bullying



SYMBOL 183 \f "Symbol" \s 10 \h  
to enable students to pursue their education in a secure and caring 



environment

GUIDELINES :
To provide 




SYMBOL 183 \f "Symbol" \s 10 \h
students with a range of contacts and strategies to ensure their own 



protection 




SYMBOL 183 \f "Symbol" \s 10 \h
a measure of confidentiality




SYMBOL 183 \f "Symbol" \s 10 \h
to provide support for victims and bullies



Clear guidelines for staff on



SYMBOL 183 \f "Symbol" \s 10 \h
understanding bullying




SYMBOL 183 \f "Symbol" \s 10 \h
how to deal with a bully




SYMBOL 183 \f "Symbol" \s 10 \h
how to deal with a victim 




SYMBOL 183 \f "Symbol" \s 10 \h
the system of referral/support

WHAT IS BULLYING

Bullying is the wilful and conscious desire to upset or hurt another and put him or her under stress.  It

can come in a variety of forms:

Physical

eg hitting, kicking, spitting

Verbal

eg frequent name calling, repeated teasing and/or insults, threats directed towards 

gender, physical/social disability, ethnic origin, personal, sexual orientation.  This includes intimidating text messages

Isolation

eg exclusion from discussions/activities by those they believe to be their friends

Damage to
eg interfering with belongings, vandalism and theft of property or physical threats so 

Property or
that the victim parts with property

Theft

Bullying must be viewed from the perception of the victim and not that of the bystander as what appears to be trivial teasing to a bystander may be extemely painful to the victim.

STRATEGIES
1.
Heads of Year/Tutors to get to know their group as quickly as possible.

2.
Raising staff awareness to bullying and the need to be receptive to students' and parents' reports of bullying.

3.
Clear lines of referral for dealing with incidents of bullying (see attached notes).

4.
Clear guidelines for the recording of all bullying incidents.

5.
Strategies in the classroom for avoiding incidents of bullying (see attached notes) .

6.
A recognised system of supervision and review.

7.
Close communication with Parents.

8. Patrolling of all areas of the school during breaks and lunchtimes by staff and trained student listeners.

9. Where appropriate, a senior member of staff will discuss bullying with students in PSME lessons and/or year assemblies.

GUIDANCE FOR PARENTS

Take an interest in what’s happening at school and encourage your son/daughter to talk through 

problems.

WARNING SIGNS THAT STUDENTS ARE BEING BULLIED:
1. Afraid of travelling to and from school.

2. Unusually cautious, sensitive and quiet or any change in normal behaviour.

3. Develop a negative view of themselves and their situation.  They often look upon themselves as failures and feel stupid, ashamed and unattractive.

4. Frequent headaches or stomach aches/pattern of absence – always feeling ill on a Monday.

5. Reluctance to attend school.

6. Decline in standard of work.

7. Loss or damage to clothing, books or other property.

WHAT PARENTS DO IF YOUR CHILD IS BEING BULLIED

1. Try to establish as much information about the incident or incidents as possible.  It would be useful to staff to have a written account.

2. Inform the school immediately and ask to speak to their teacher/form tutor.  Your complaint will  be taken seriously and followed up.

3. Reassure your child that they do not deserve to be bullied, that it is not their fault, and that the school does not expect bullying to be tolerated by anyone.

Please do not be afraid to contact the school if you are worried about your son/daughter.  Adult intervention can be effective if the response is early and firm.  It may involve little effort from parents and teachers but it could bring considerable relief for your son or daughter.

STRATEGIES FOR PUPILS

What can you do if you are being bullied? (Remember that your silence is the bully’s greatest weapon)

1. Try not to show that you are upset.  It is hard but a bully thrives on someone’s distress or fear.

2. Walk away, and go straignt to a teacher or other member of staff.  Teachers will take you seriously and will try to deal with the bullies in a way which should end the bullying and not make it worse.

3. Tell your parents as soon as possible.  They should be able to give you advice, and will talk to your teacher/tutor if you have not done so already.

4. Stay with a group of friends whenever possible, you will feel less vulnerable.

What can you do if you know someone who is being bullied?

1. Do not be, or pretend to be, friends with the bully.

2. Watching and doing nothing looks as if you are on the side of the bully.  It makes the victim feel more unhappy and on their own.  Move away from the bully and stand with the person being bullied.

3. Tell an adult immediately.  Teachers will deal with the bully without getting you into trouble.

STRATEGIES FOR THE CLASS TEACHER
Staff should:

1.
Arrive promptly for lessons so that opportunities for bullying between lessons are kept to a minimum.

2.
Remain in the classroom until groups are dismissed in an orderly fashion at the end of each lesson.

3.
Be alert to situations where certain individuals are isolated or left out.  For example, when group work is conducted in class you should set the groups rather than giving a free choice in order to avoid reinforcing the isolation of an individual.

4. Not allow back biting , innuendo or any kind of verbal abuse in class.

5. Be alert to signs of bullying around the school.  These include:

· a student arriving late for school or class because an indirect route has been taken

· deterioration in concentration and standard of work

· a student becoming withdrawn and solitary (noticeable at break times)

· deterioration in attendance.  Parents should be contacted and asked if they are aware of any peer group problems.

STRATEGIES FOR DUTY STAFF
1.
Staff should always make sure they do their duty.

2. Staff should keep to their designated area and patrol thoroughly.

3. Duty prefects to check whether they are aware of any incidents of bullying.

WHAT MUST STAFF DO WHEN BULLYING IS REPORTED?

1. Be supportive to the student/parent by listening to the details and passing on the information to their tutor, in writing as well as verbally, as soon as possible.

2. As the victim’s teacher/tutor you should inform your line manager, and with their help, be able to judge the severity of the bullying and advise the student on support strategies.  You should also contact the parents if they are not aware, and the circumstances are more than petty.

3. As the victim’s teacher, if the bully is not in your class ask for regular updates from their teacher on work that has been undertaken with the bully.

4. As the teacher, regularly update the parents and victim as to the situation in school and enquire how their child is now feeling with regard to the experience.

5. As the bully’s tutor you will need to continue to monitor their attitude and counsel them about anti-social behaviour.  Get outside help if needed.

6. As the bully’s tutor ensure that the incident is recorded in the student’s file.  If this is a repeated offence then a referral to senior management will be required.  (Disciplinary steps will be needed and are detailed below).

7. If the bullying is of the isolation type, then the group of students responsible will need to be counselled.

STRATEGY FOR DEALING WITH REPEATED OR SERIOUS INCIDENTS OF BULLYING

1. An ‘Incident of Harassment or Prejudice’ Report Form must be completed by either staff or students who feel they have been victims of incidents involving harassment, prejudiced behaviour or any form of bullying.  See attached sheet.

2. Key Stage Co-ordinators/Heads of Year must counsel bullies about prejudices and reasons for their anti-social behaviour.  If necessary get support agencies to help with counselling eg Youth Workers, School Nurse, EWO, Police etc.

Detailed below are the steps to be taken if a student is responsible for bullying another student.  Depending on the seriousness of the first reported incident(s), the starting point may be 1, 2 or 3, but will then follow through the steps in order.  For an incident involving violence however, they would be likely to start at 4.

DISCIPLINARY STEPS

One reported incident only

1. Will be counselled by their teacher/tutor and warned officially to stop offending.

Second incident or more than one reported incident together
2. Will be seen by the Headteacher or Deputy Headteacher and parents will be informed by letter.

Third or a series of incidents reported together

3. Will be supervised at break and at lunch times by senior member of staff (or given a lunch time exclusion) for one week.  Parents will be informed again, and given a warning of exclusion for one or two days should there be another reported incident.

Violent incident or next incident of bullying after step 3

4. Will be given a fixed term exclusion for one or two days.

5. Will be given a fixed term exclusion for a major fixed period (up to five days).

6. A recommendation will be made to the Governors for the student to be permanently excluded.

STRATEGY FOR DEALING WITH A REPORT OF BULLYING OF A PUPIL BY A 

MEMBER OF STAFF OR INTIMIDATION OF A MEMBER OF STAFF BY A PUPIL
This must be referred to the Headteacher who will obtain a written statement from the victim on the 

Incidents of Harassment or Prejudice Report form.  The incident will be investigated fully and will be 

referred to the Governors’ Pupil Discipline Committee if considered necessary.
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POLICY ON BULLYING

Proposals

· To create a happy and positive school environment in which all people can feel secure and  unthreatened and able to work to achieve their full potential

· To reduce the amount of bullying in school to an absolute minimum

Our Aim Is to:

· Say what bullying is

· Discourage bullying 

· Suggest ways of dealing with bullying and help resolve the bullying

· Make clear that bullying is unacceptable in our school

· Maintain and build on our high standards of behaviour and discipline 

What is bullying?

Bullying is usually a deliberate desire to upset or hurt and put a person under stress

Sometimes this can be unconscious and not intended but if a person’s actions cause discomfort, pain and upset then it is still bullying. The most common cause of bullying occurs in school WHEN FRIENDS FALL OUT
Bullying

· Hurts

· Is threatening

· Frightens
· Makes the person feel less good about themselves
Sometimes the bully will get others to gang up on the victim

 Bullying comes in a variety of forms: 

	Physical
	eg. hitting, kicking, spitting

	Verbal
	eg frequent name calling, repeated teasing, insults or threats and unacceptable comments about gender, physical or social disability, race or sexuality. This includes upsetting text messages and use of MSN

	Isolation
	eg exclusion from discussions/activities by those they    

believe to be their friends

	Damage to

property or 

theft
	eg interfering with belongings, vandalism and theft

of property or physical threats so that the victim  parts     

with property


Bullies have problems because they:

· cannot control their tempers

· cannot imagine how other people feel

· don’t know when they are in the wrong

NOTE: sometimes people can be too sensitive and overreact to things people say or do especially if they are feeling a bit upset or low at the time
BUT

What appears to be trivial teasing to a bystander may be extremely painful to the victim
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        WARNING SIGNS THAT YOUR FRIEND/CLASSMATE IS BEING BULLIED

· Unusually cautious, sensitive and quiet – not their normal selves – reluctant to talk about things, go out with friends, or do things they would normally do.

· Reluctant to come to school.
· Develops a negative view of themselves. They tend to look upon themselves as failures and feel stupid, ashamed and unattractive.
· Frequent headaches or stomach aches.
· Their work suffers and grades go down.

· Unpleasant comments written in victims books, pencil cases, on the whiteboard etc.
· Loss or damage to clothing, books or other property.
WHAT CAN YOU DO IF YOU ARE BEING BULLIED (possible suggestions)

· Try not to show that you are upset. It is hard but a bully thrives on someone’s distress or fear.

· Walk away, and go straight to a teacher or other member of staff. Teachers will take you seriously and will try to deal with the bullies in a way which should end the bullying and not make it worse.

· If possible tell your parent or guardian. They should be able to give you advice and will talk to your teacher/tutor if you have not done so already.

· Talk to a friend you really trust.
· Stay with a group of friends whenever possible, you will feel less vulnerable.
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If you are receiving unpleasant messages on MSN or text, STOP THE CONVERSATION, DON’T SEND MESSAGES BACK – IT’S WHAT THE BULLY WANTS. Keep a record of what the bully writes and report the incident to someone at school or your parents

WHAT CAN YOU DO IF YOU KNOW SOMEONE IS BEING BULLIED 

· Don’t join in with the group if someone is being bullied or pretend to be friends with the bully

· Make your support known to the victim. Watching and doing nothing can look as if you are on the side of the bully. It makes the victim feel more unhappy and on their own. Move away from the bully. If it is getting violent find help.
· Tell an adult immediately. Teachers will deal with the bully without getting you into trouble.

PEOPLE YOU CAN GO TO IF YOU ARE BEING BULLIED

· Talk to a member of staff, a friend or your parents. Don’t bottle things up. Nothing can be done if you don’t talk about it. Things can be sorted out if you talk about it

· Talk to NIGEL TAYLOR – the school listener, he is in school most days.
· Talk to the student listeners. They are trained to listen and provide support. Their photographs are up on the wall in the main corridor.

· Talk to your tutor or Head of Year
NOTE:  Don’t be afraid to report bullying. REMEMBER IF A PERSON IS BULLYING YOU AND MAKING YOUR LIFE UNPLEASANT THEN THEY WILL PROBABLY DO THE SAME TO OTHERS.

When an incident is reported it will be dealt with by the school FIRMLY, FAIRLY AND CONFIDENTIALLY
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         WHAT THE SCHOOL WILL DO IF A BULLYING INCIDENT IS REPORTED

Any reported incident will be treated seriously

1. The victim will be asked to write a report on the incident

2. the person accused of bullying will be interviewed by the head of year

3. For most incidents where appropriate the bully and the victim will be brought together to discuss the problem. This will only happen if the victim agrees to the meeting. Hopefully it can be resolved without further action. Most incidents involve thoughtless and silly behaviour by the bully who, once it is pointed out, regrets what he/she has done, the incident can be closed with a warning.

4. If the incident is more serious parents will be contacted and a senior member of staff will be involved in discussions

5. The school has a range of possible actions it can take depending on the seriousness of the incident. The starting point could be step 1, 2 or 3 below but for a violent incident the school is likely to start at step 4.

ACTION TAKEN AGAINST BULLIES
One reported incident only

1. Will be counselled by their teacher/tutor and warned officially to stop offending.

Second incident or more than one reported incident together

2. Will be seen by the Headteacher or Deputy Headteacher and parents will be informed.

Third or a series of incidents together
3. Will be supervised at break and at lunchtimes by senior member of staff (or given a lunchtime exclusion) for one week. Parents will be informed again, and given a warning of exclusion for one or two days should there be another reported incident.

Violent incident or next incident of bullying after step 3
4. Will be given a fixed term exclusion for one or two days.

5. Will be given a fixed term exclusion for a major period (up to five days).

6. A recommendation will be made to the Governors for the student to be permanently excluded. 
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